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Programme priority 3

Resource and materials efficiency

Objective  

Increase by 150% the amount of 
materials being reclaimed and reused 
in NWE by 2032.

Budget

Total = 6.1 M€

EU-funding (ERDF) = 3.6 M€ (60%)

Match-funding = 2.5 M€ (40%) (regional 
funding and partner’s own funds)

FCRBE: Facilitating the circulation of reclaimed 
building elements (2018 - 2023)



FCRBE Partnership

Initial phase: 2018-2021

Capitalisation: 2022-2023



Opalis



https://vb.nweurope.eu/FCRBE
https://opalis.eu 

Documentation

https://vb.nweurope.eu/FCRBE
https://opalis.eu


What is it all about?

A method to create an inventory of reusable 
materials in buildings scheduled for (partial) 
demolitions: how to identify them, what 
kind of information to collect, etc.

Target

Any organisation who has to conduct this 
kind of audit: contracting authority, 
architects, contractors…

How to salvage materials? 



What is it all about?

Five step-by-step pathways to incorporate 
reuse objectives into tendering procedures. 
Complemented with a collection of factual 
sheets providing answers to frequently 
asked questions regarding this matter.

Target

(Public) contracting authorities (and 
architects).

How to integrate salvaged materials?



What is it all about?

36 documentary sheets gathering technical 
and practical information to specify 
reclamation and reuse. 

Target

Specifiers organisation reclamation and/or 
reuse operations.

Anyone wishing to know more about 
material reuse.

Technical information: material sheets



What is it all about?

An annex to the procurement strategies. 
Focus on a particular case: the expression of 
a quantitative reuse objective (reuse rate). 3 
parts:

● General method
● Analysis of 32 projects
● Detailed project sheets

Target

(Public) contracting authorities (and 
architects).

How to set reuse ambitions?



Documented case studies + report

What is it all about?

Analysis of different insurance schemes for reuse:

● At salvage dealers (5 cases)
● On construction sites (4 cases)
● At insurance companies (2 cases)

Target

Control offices + Insurance companies + Clients and 
contracting authorities + Architects and experts + 
Construction companies.

How to insure reclaimed materials?



What is it all about?

A detailed report on the 37 pilot operations 
conducted as part of the project: lessons 
learned and main takeaways.

Target

Clients and contracting authorities + 
Architects and experts + Construction 
contractors + Anyone curious about this 
feedback from the field...

Pilot operations report



The PREUSE project



9 project partners



+ 22 associated organisations



Reuse centre?

▶ A site where to store materials 
salvaged from public works.

▶ A site from where to source reusable 
materials for (public) works.

▶ A site operated by public authorities 
(or, at least, for public authorities). 

▶ An overall solution for better 
managing public resources.

Helping cities to (re)develop reuse centres



An old idea for new challenges

“There was clearly a demand for second-hand building materials 
throughout the Roman period, which made demolition profitable. 
Re-use was not a haphazard occurrence but a process that constituted a 
large number of practices, which were performed by diverse and skilled 
labourers – epigraphic sources even mention a collegium subrutorum or 
a guild of demolition experts.”

“At Rome, a warehouse [...] was possibly identified in the area of the 
Campus Martius, where unfinished architectural elements and statues, 
as well as stone blocks, have been repeatedly recovered.”

Simon J. Barker, Yuri A. Marano, "Demolition laws in an archaeological context", Thiasos 
Monografie 9, 2017, pp. 833-850.

Throughout history, most 
municipalities seeked to keep 
control of their material 
resources.

Most of the time, this involved 
organising the storage of 
reclaimed building elements, 
hence the creation of municipal 
depots.



Exploring different variants



Exploring different variants



Stone pavers Concrete curbs Brick pavers Concrete pavers 
and slabs

Bicycle racks Stone furnishings

Example: Paris’ roadworks materials reuse centre



▶ Analyse existing models (state of the art) in order to write a general strategy 
for developing reuse centres (Act. 1.1).

▶ Write and start to implement 4 action plans (in Mechelen, Utrecht, Paris 
Greater Metropolis and Wiltz) (Act. 1.2)

▶ Develop 3 variants of reuse centres through pilot projects in Lorient, 
Roubaix and Utrecht (Act. 1.3)

▶ Communicate on these activities towards other local/regional public 
authorities and representatives, through:

- Site visits and workshops (Act. 1.4)
- A symposium on this topic (Act. 1.4)

What are we going to do? 



State of the art (in progress)



16 reuse centre already visited

La Maison du Réemploi, Nancy La Base du Réemploi, Bordeaux Cynéo, Vitry-sur-Seine

Cycle Up, Noisy-le-SecPoitiers University Hospital City of Brussels roadworks stock

Batirécup, Rennes

Banco de materiais, Porto

Paris cobblestone depot Schaerbeek roadworks stock Etterbeek roadworks stock In Limbo, Brussels



More than 40 reuse centre identified and 
documented



Brussels Schaerbeek



Porto Etterbeek



Bordeaux Paris



Cycle-up, Noisy-le-sec Nancy



CHU Poitiers SNCF Beaune
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Materialenbank, Leuven Woodpark, Brussels



Clustering  

1 / 
Internal public reuse 
centres

2 / 
Temporary reuse center

3/ 
Publicly supported 
reuse center

4 /
Heritage oriented 
reuse center

City of Brussels roadworks depot, 
Brussels, Belgium
City / municipality stock of road 
materials 

Batirécup, Langouet, France
Reuse centre managed by a public 
authority, hosting private operators

La Maison du réemploi, Nancy, France
linked to a major public building 
operation

Banco de materiais, Porto, Portugal
Today’s heritage-oriented reuse 
centre

Clustering is based on the public authority’s main intention 
behind the creation of the reuse centres
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Types of Places and Functions

● Roadworks Depot (for maintaining railway or road networks)

● Maintenance Reserve (for maintaining a building stock)

● Building Resource Center (a store for individuals and small businesses)

● Stock Storage (for managing internal flows)

● Conservatory (for preserving historical materials)

● Circular Hub (for networking existing actors)

● …

Other possible classification



Timeframes:  Permanent or Temporary

Public Support Mechanisms:

● Provision of land (free of charge or at a preferential rent)

● Provision of infrastructure and/or equipment

● Initial financial investment (e.g., through a public subsidy or equity participation in the organization)

● Assistance with organization financing (preferential loans, bank guarantees)

● Incubation trajectory organization

● Networking with similar actors

● Privileged contractual relationships with the center (e.g., for material supply and/or acquisition)

● Support for R&D

Other possible classification



March 2025: opening of Utrecht’s Reuse Center !



Reuse relies on a chain of actors

Contracting 
Authority

Architect

Contractor

UPSTREAM DOWNSTREAM

Reuse?

Contracting 
AuthorityArchitect

Contractor

Reuse?



Which all need to be empowered

Contracting 
Authority

Architect

Contractor

Contracting 
AuthorityArchitect

Contractor

UPSTREAM DOWNSTREAM

Reuse 󰗦 Reuse 󰗦



What are we going to do?

▶ Develop a training scheme for building professionals (Act. 2.1).

▶ Set an online reference centre with documentation and resources on 
salvage and reuse (Act. 2.2).

▶ Maintain, update and roll-out the FCRBE reuse toolkit (Act. 2.3).

▶ Conduct Live Tests to enable local chains of value for reuse (Act. 2.3).

▶ Communicate and raise awareness on reuse solutions through (Act. 2.4):

- Publications
- Workshops
- Website
- Social media
- A final event



Thanks for your attention

gaspardgeerts@rotordb.org
tomschoonjans@rotordb.org

https://rotordb.org
https://opalis.eu

https://vb.nweurope.eu/fcrbe
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